


Others present:   Chancellor Robert M. Bersi

                  President William Berg

                  President Joseph Crowley

                  President Jack Davis

                  President James Eardley

                  President Clifford Murino

Also present were Faculty Senate Chairs and Student Association

Presidents.

The meeting was called to order by Chairman Cashell at 8:20 A.M.

 1.  Budget Contingency Plan for FY 83

     On May 6, 1982 Governor List requested all State agencies to

     prepare a contingency plan calling for reductions of up to

     10% of their budgets for  fh e %
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         there be an emergency, the funds would be returned.

         Providing the $20 million Retirement Board appropriation

         is returned, there will then be an approximate balance

         of between $15 and $20 million at the end of next year.

         The key point, and the most critical point, that most

         seem to overlook, is thal ee s   ol kao ore
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     Vice Chancellor Dawson explained that while Presidents do

     have the authority to transfer funds without the upper limit

     by virtue of the Bylaws, the matter was placed on the agenda

     because it is a major deviation from the current practice.

     Chancellor Bersi further stated that a quarterly report of

     transfer activities would be submitted for Board review, and

     that his staff would be monitoring transfers on a daily

     basis.

     Ms. Del Papa moved for approval.  Motion seconded by Mrs.

     Gallagher.

     Mr. Buchanan objected to such authority being given the

     Presidents, stating that he felt this was an erosion of

     Board authority.  Mrs. Fong also disagreed with the move,

     reminding the Board of past experiences in this same area.

     Ms. Del Papa, Chairman of the Budget Committee, stated she

     had discussed the situation with the Presidents and Chan-

     cellor's staff and felt the Presidents needed the flexi-

     bility to manage their own Campuses and that there was suf-

     ficient control for the Board to be able to determine the

     proper handling of funds.  Mrs. Whitley declared that if

     the Board was going to give a person responsibility, that







establish the Board of Regents Endowment Development Account

Fund within that Foundation.

Mr. Buchanan moved to accept this matter as an emergency item.

Mrs. Gallagher seconded.  Motion carried.

Mrs. Fong moved to establish the Board of Regents Endowment

Development Account Fund within
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